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7KH , QUWALDDVIRQDO&DP S1QJ
) HORZ \KLS VD Z RUTBZ LGH

FRP P XQIW RI FDP S DQG \ RX\WK
GHYH®RSP HOWSLRIHWIRQDY
LOVAUHWIAG LQ VKDUQJ VIKHLU
HQWXVDWP NQRZ GIGJ H DQG

FRP P WP HQWRUFDP S HGXFDWRQ
WY LIRRWAG LQ VIKH EH@HI VIKDWZ H FDQ
P DNH D GUIHIHQFHE\ EUQJ LQJ
VRJ HIKHUVKH Z RUES RI RXVERRU

H[ SHUHQFH

7R VKLV HQG ,&) FRQQHFW

« ,&) FRQQHFW&DP SV

e« ,&) FRQQHFW&DP S 3 RIHWRQDY

H DOR EH@HYH VKDWEDP SV FRQQHFW
¢ &KIGHQ VR 1 DWIH

o &KLBUHQ VR VK HLULQQHUVHOYHV

¢ &KLBHQ VR RQH DQRVKHU

e &KLBHQ VR VKH Z LGHUZ RUTS

7KH , QUWALDDVIRQDO&DP S1QJ
) HORZ \KLS Z HERP HV HYHU RQH
Z DKIQJ VR | RWAULOVALDDVIRQDO
XQGHUAMDQGLQJ LQ KHVH YDOXXHV
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' HDU ,&) 0 HP EHW )UHQGV DQG * GREDO&DP S
&R@IDI XHV
$V ZH SUHHQWWKH $QQXDO5HSRW , DP
KRQRWIHG VR WHIGIFWRQ D \HDU VKDW Z DV ERWK
P HDQIQJIXO DQG WDQVRWP DWYH IRU  VKH
,QVHLODVIRQDOZ.DP SLQJ ) HARZ \KLS

HP LQGHG XV@RQFH DJDIQ@KDW,&) LV QRW
VP SO DQ RWDQ DWRQ EXWD JREDOIHARZ KIS
$FLIRW P RWH WKDQ FRXQWIHV RXU P HP EHW/
DQG DIILADMV FROUOXHG VR GHP RQWDW VKH
HQGXUQJ SRZHU Rl FDP S VR FRQQHFW SHRSO®
WHQIVKHQ FRP P XQMHV DQG VXSSRUN VKH
KHDOK\ GHYH®SP HQW Rl FKLGBUWHQ DQG \RXQJ
SHRS®
7KLV \ HDUZ DV DOR P DINHG E\ P RP HQW RI GHHS
UHI GIFVIRQ DQG J LIDVIMXGH

H VOIG IDIHZ HOVR V¥ R IRXQGDVIRQDOILI XWHV Rl VKH LOVIAULRDVIRQDO
FDP SIQJ P RYHP HOQWDQG RI ,&) WHO@s WP DQG %D® DQG 5 LFKDUWG

D IFNE&KDP EHUDLQ 7KHWYIMRQ GIDGHUKLS DQG MH®RQJ GHGLFDVIRQ
VKDSHG QRWRQ® VKH HDW \HDW RI ,&) EXWWH YHU YDOXHV XSRQ
Z KIFK RXUIH@RZ \KLS WDQGV VRGD\ 7KHWEHAHI 1Q FDP S DV D EUGJH
EHVE HHQ FX®XUHV DQG DV D IRUFH IRU SHDFH FROWQXHV VR J XIGH RXU
Z RWN

Q ,&) S$FDGHP \ WHP DIQHG D YIVDO S@VIRWP IRU GiDWLQJ

GID®RIXH DQG J@REDOFRQQHFVIRQ 7KWRXJK 6HDVRQV DQG  FDP S
SWIRIHWMRQDY IWRP DIRXQG VKH Z RUB FDP H VRIHWKHU VR H[ SQRWH
VKDWHG FKDABIQJ HV@ADII1QJ  BIDGHUKLS EHVW SWDFVIFHV DGYRFDF\

DQG LQQRYDVIRQ@RIWAQ GLVFRYHUQJ VIKDWZ KL® RXUFRQWA[ W GLITHU RXU
FRUH FKD@IQJHV DQG YDXHV DIH LHP DINDE® MP DU 7KH $ FDGHP \

FROUQXHV VR VHUYH DV D @MQJ H DP S®i Rl ,&) B/ P IWRQ LQ DFVIRQ
GDWIQJ VRIHKHU EHVE HHQ FRQIWHWHV DQG DFLIRW ERUGHW/
3 IRIHWRQDO GHYH®RSP HQWZ DV IXUMKHU VWHQJ VKHQHG VIKLRXJ K VIKH
,QVAUDVIRQDO &DP S ' LLHFVRWY &RXUHV &' & KHG 1Q &KIQD DQG
0 H[IFR 7KHWH SWRIWDP V FROWQXH VR VHWVKH JGREDOWDQGDUS |IRU
FDP S GIDGHUKIS WDIQIQJ DQG VKH\  WHIGFW &) B @RQJ VAP

FRP P WP HOQW VR TXDOW FROUMMQF\ DQG SWRIHWRQDDP 1Q
RW DQU HG FDP SIQJ Z RUBZ LGH

/ RRNIQJ DKHDG P XFK RI RXUFRQ{FVIYH HQHUW\ LQ Z DV GILHFWAG
VRZ DUG SWHSDUQJ IRUVKH WK , QUAUDDVIRQDO&DP SIQJ &RQJIWHW ,&&
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8 QGHU WH WHP H D REDO &DP SIULH 6KDUQJ : LVGRP
6SDINIQ] ) XVKUHVE ,&& IV \KDSIQJ XS VR EH D
@QGP DWN P RP HQWIRU RXU IH@RZ WKIS@EUQI Q] VRI HVKHU
SWDFIMRQHY WHVHDUFKHWY DQG SDWQHW/ ILRP  DIRXQG ViKH
Z RUE VR H[ SGRWH VKH IXWWUH RI FDP S \ RXWK GHYH®RSP HQW
WFKQRM®RJ\ DQG LOFOXMRQ

) IRP  DQ RU DQL DIRQDOS HU/S HFVIYH Z DV DOR D \ HDU
Rl WUHQJ VIKHQLQJ i WP V DQG VXWBLQDELAW 0 HP EHUKILS
SWIRFHWHV Z HUH P SIRYHG GLJ IVMDOVRREY Z HUH WUHDP QOQHG
DQG RXU | LQDQFLDOWHZ DUGWKLS WHP DIQHG WDQVS DUHQWDQG
UHVSROME®!  : KI® P HP EHUKLS QXP EHW \KRZ
HQFRXWDJIIQJ JWRZW FRP SDIHG VR WHFHQW \HDW ZH
WP DIQ P IQGIXO WKDW WHEXIGIQJ DQG  H[ SDQGLQJ
HQIDJHP HOW IV DQ RQJRIQJ HIIRWERQH VIKDW UHT XLLHV
FRADERWDMRQ HBIYDQFH DQG VKDWHG RZ QHUKILS

2 XU JUDWXGH H WIQGY VR WMRWH Z KR P DGH DGGIVIRQDO
FRP P WP HOW WKWRXJK WH ,&) 3WHP IXP 6XSSRUMU
3RIDP  WKH ,&) %XWHUO ) XQG DQG VKH %@ - HQQ\
%RZ NHU 6 FKRDUKLS ) XQG 7KHWH FRQWEXVRQV GLHFV®
VXSSRUMDFFHWIQFOXMRQ DQG SDUAFLS DURQ@HQVXUQJ VIKDW

,&) WHP DLQVVIX® J GREDODQG VIKDW LODQFLDOE DUIHWY GR QRW
@ IWYRLFHV DWVKH VDE®! 1 RQH Rl VKLV Z RIN Z RX@ EH SRWE®

Z WKRXWVKH GHGLFDWRQ Rl RXU %RDUG RI ' WHFVRWY/ YROXQWHHW
FRP P WW#H P HP EHW $FDGHP \ IDFIOVDVRY WDQVDVRY KRWV
DQG GRFDOSDWQHW , DP GHHS® VIKDQNIXOIRUVKH WP H H[ SHUAMH
DQG J HQHLIRVW VKDWAWR P DQ\ RI \ RX FROWIEXVH \R ,&)

$V 3 UHMGHQW, WHP DIQ FRP P IWHIG VR VWHQJ VIKHQLQJ LOWALQDMRQD
FRADERWDVMRQ VXSSRUARJ VKH QH[ WJ HQHDWRQ RI FDP S GIDGHW
DQG HQVXUQJ WKDW,&) FROVUQXHV VR HYRQH Z KLB! WD\ LQJ WKH VB
W IRXQGLQJ YDOXHV 7KH XSFRP 1QJ ,&& LV DQ P SRUDQWP RP HQ\
IRU GIDRIXH DFFRXQWELOW DQG WKDWHG GUHFVRQ@DQG , GRRM
IRWZ DUG VR RXUFRQWQXHG Z RWN VRI HVIKHU

7KDON \ RX IRU\ RXUVXMWW\ RXUHQJ DI HP HQWDQG \ RXUEHAHI 1Q ViKF
SRZ HURI FDP S VR FRQQHFWKH Z RUTS

VK MQFHUH DS SUHFIDVIRQ
| Sg2uHP @S@2AJ  yuH
X1 §2u:m®u HAAAA | AAAZE
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,Q VKH VSDQ RI MWVD IHZ Z HHNV VKH LOVAWRDWMRQDOFDP SLQJ FRP P XQW ®RW
V¥ R SIApW/ Rl VIKH J REDOFDP S1QJ P RYHP HQWZ KR Z HUIH ERWK LOWAUKP HQVIDOLQ
VWH HWRE@QKP HQWRI VKH ,QVALRDMRQDO&DP SIQJ ) HRZ KIS ,&) : H P RXWO
WH QRW RI ' IFN DQG $WP DQG Z KL DOR FHOHEWDMQJ DQG KRQRXUQJ VKHLU
WHP DUINDE 1 FRQWIE XVIRQV

$50$1" 9%/ /

$ P DQG %D@SDWHG DZ D\ RQ 1 RYHP EHU DW \HDWRI DJH
$Q $P HUFDQ RUWILODO $WP DQG HDUQHG D Y%DFKH®U RI $ UV ILRP / RXIMDQD
&RMUH 1O D 0 DWHU RI 5 HQ@ IRXV ( GXFDURQ ILRP  6RXVIKZ HWIALD %DSVIMAN
7KHR@®J LFDO6HP LQDU LQ DQG D 0 DWMURI 6FLHQFH ILRP * HRUH : LQDP V
&RMUH Rl $XWRW 8 QLYHUIW LQ $ WP DQG VHWHG DV 5R\ DO$P EDWDGRU
' WHFVRU IRU VKH ,QGLDQD : RP HQB/ %DSVIMV 0 DMMRQDU 8 QIRQ GLLHFIQJ VIKHLU
ER\ VBFDP SVIWRP ? 3WRIWDP ' LWHFVRUIRUWKH : RRG@Z Q %R\ VB&XE 1Q
&KIFDIJR ,@ORLY ILRP ? DQG &DP S ' WHFVRUIRUVKH <0 &$ RI 1 DVKYLGB
7HQQHWHH I LRP ? +H WU VHOHG DV ' WHFVRU RI WKH &DP S
IGNZ DI DQ %DQFK RI ViKH 6W3DX0<0 &$ 0 LOQOHVRVD LRP ? DQG DV
([HFXWIYH 9LFH 3 UHMGHQW WKHQ &KIHI ([HFXWYH 2 IIIFHU Rl VMH $P HUFDQ
&DP SIQJ $ WRFIDARQ |LRP ? XQVOKLY UIHILHP  HQW
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Q $WP DQG EHFDP H D FR IRXQGHU Rl
&) 7TRIHHU $ P DQG DQG KLV Z UH %HYHUD
ZIRM QIQH HGMRQV RI %DMF &DP S
0 DQDIJHP HQW D ERRN WDQVDWG LOWR
P XOS® @QJIXDIHV 5HFRI QL HG H[ SHWV LQ
WH IHG $WP DQG DQG %HYHWD VIDXJIKW
FRXUHV IRU FDP S GUHFVRY/ LQ FRXQWHV
DIRXQG VKH Z RUT IRUP RWIH WDQ  \ HDW/
%DMF &DP S 0 DQDJHP HQW EHFDP H VKH
FXUIFXXXP  IRU WH ,QWAUWDDVMRQDO &DP S
' WHFVRW &RXUH &' & ,&) %RDUG 0 HP EHU
7HQQDQW. LX HP HP EHW/$ WP DQG

$P DQGB/ Z IMGRP  JHQHWIRUW DQG @HWRQJ
GHGLEDVIRQ VR VMH FDP S FRP P XQIW KDYH
VKDSHG ViKH Z D\ VARXVDQGV Rl FDP S GIDGHWY/
DIH WDIQHG DIRXQG WKH ZRUB $V ,&' &
JWDGXDWAV ZH DWH D@ SDUNVRI KLV ®iJ DF\
(YHU FRXUH GHQYHWHG DQG HYHU \RXQJ
SHORQ P SDFWWG WKWRXJK FDPS LV D
FROVQXDVIRQ RI VIKH Z RIN KH EHIHYHG 1Q R
GHHS® : H KRQRUKLY @H KLV FRQWMEXWRQV
DQG VKH @WIQJ P SDFWKH ®IDYHV RQ RXU
J@EDOFDP S FRP P XQIW

$P DQG VSHQWD @HWP H QXUXUQJ FDP S
H[ SHUHQFHV DQG P HQVRUQJ RVKHW/
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,Q$ P DQGR/Z RWGV

« 7KDONVVR FDP S P\ [IDAWFDP SIQJ VUS DWDJH  VSDUWNHG P\ GRYH IRUVKH
RXVGRRW/

« 7KDQONV VR FDP S , JDIQHG FRQILGHQFH DQG BIDGHUKLS WAV DV D FRXQWH®RU
DQG SWRJWDP  GLLHFVRU HYHQWD@ Z RWINIQJ SIRIHWIRQD@ DV D FDP S GLLHFVRU
IRU ER\\B FDP SV 1Q VKWHH WDV DQG MWAU DW VKH $P HUFDQ &DP S
$ WRFIDVRQ

« 7KDQONV VR FDP S , JDIQHG DQ DSSHFIDVIRQ IRUVKH YDOXH RI RXVBRRU J LRXS
H[ SHUHQFHV DQG VIKH LHVSRQMELAW Z H KDYH DV \WifZ DUGV RI QDVXUH

« 7KDQNVVR FDP S P\ Z RIN DWWKH $ P HUFDQ &DP S $WRFIDWRQ DARZ HG P H
VR FRADERWDVK Z WK FDP S GIDGHL DFLRW VIKH 8 QLWAG 6 VIDVIAV

« 7KDQNVVR FDP S , Z DVDE®I VR P HHWP DO\ SHRS® RXWIGH P \ RZ Q FRXQW
, HDQ HG ZH QHHGHG D ZD\ IRUFDP S GUHFVRWY VR WKDWH LGHDV DFLRW
ERWGHW VR, Z RINHG Z VMK FR@DI XHV VR IRXQG WKH ,QUWALDDMRQDO&DP SLQJ
&ROIHIHOFH 1Q : DWKIQIVRQ ' & 1O 7KLV J DVKHUQJ VSDWNHG VIKH LGHD IRU
DQ LOWUDDVIRQDOFRXUMH IRUFDP S GLLHFVRWY BIDGLQJ VR VIKH VXEVHT XHQW, &)
&RQJHW 1Q 0 H[ IFR &IW DQG D WDIQIQJ RI WDIQHW/ SWRJWDP  @MWAURUW DQL HG
1Q 4 XHEHF &IW

« 7KDONVVR FDP S , GUHDP RI ViKH GD\ Z KHQ IXWWUH FDP S GLLHFVRWY/ LQ D@

&) FRXQWIHV Z LK DYH VIKH WDLQLQJ VKH\ QHHG VR VXSSRUM RXVK HGXFDARQ
0\ QDP HL/$ WP DQG %DM DAQG VKLY IV MVASDUARI P \ ,&) FDP SIQJ WRU

AZS 0 o P) 2y S ® ABSH®2uSy @S: | u8 y u S 2uSd+b. AgGu i 2® 1
§SYy /PP @S 'uu p 2A8Qu®! oo P2i 20S ®HZu 28/ qu: 1o P2dp.a p
S2u i )S ®i md' pl 2uhp2) D2SHIIPSH o P.



5&t35" ' &

" IFN &KDP EHUDIQ SDWHG DZ D\ RQ 1 RYHP EHU
DW \HDWRI DJH

"IFN ZDV D FKHUMKHG GHHSO JLQIXXHQWDO

PHPEHU R ERW WH $P HUFDQ DQG
LOVALODVMRQDOFDP SIQJ FRP P XQMHV + H MRIQHG
VKH $P HUFDQ &DP S $WRFIDURQ $&$ LQ
DOG Z DV LQYROHG LQ FRQVXGQJ Z MK FDP SV
DIILADVIAG Z VK VKH 8 QWG &KXWFK RI &KUMNV + H
ZDV DQ DFiYH P HP EHU R $&$ B/ ) DK Y%DVHG
&DP S . IQGWHG ' LEN VHUHG DV 3 UIHMMGHQWRI VKH
$&$ %RDUWS Rl ' LLHFVRWY/ ILRP ? + H DOR
VHUYHG DV DQ DFFIHGIVDMRQ YROXQWAHUDQG Z DV D
P HP EHURI $&$ B/$ FRUW 6 RFIHW VKH 3 LRQHHU/RI
&DP SIQ) &XXE DQG VKH 1DWRQDO &DP S
( [ HFXVIYHV* LRXS
' IFN Z DV, &) B/ IRXQGLQJ SUIHMGHQWWHUIQJ 1RP
? +1V YIMRQ GHGLFDMRQ DQG HQHW\
KHGHG HWDE@K DQG JXIGH VKH HDWD \ HDW/ RI
&) JLYIQJ GHILQIMRQ VR VKH Z RUTSZ LGH FDP SLQJ
FRP P XQIW DQG P DNIQJ D SWRIRXQG P SDFWRQ
ViKH QYHV Rl FDP SHW DQG SWRIHWIRQDY DFLRW
ViKH J REH

&+$09% 5/ $,1

"IFN ZDV VWKH FRQVXP P DWW
SRRIHWMRQDO $ GIS®P DW DW
KHDWKH EHOHYHG LQ VKH SRZ HU

RI FRP P RQ JWRXQG DQG lQ
SHRS® ZRWIQJ  VRIHWHU
VRZDIWG SRVMKYH RXVERP HV

' LIFNB/ @H LQ FDP SLQJ Z DV UFK
YDUHG DQG VSDQQHG GHFDGHV
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Q' IFNB/RZ Q Z RUGV

7KDONV VR FDP S , WHP HP EHU DIVAUIDIAQJ P\ IIUAZ P WWAMAWR VIKH

FDP SB/WDIW, Z DVKH®HG VR ®IDWQ KRZ VR VZ P E\ ViKH FDP S WDl DQG

, KDYH EHHQ D MR\ IXOVZ IP P HUHYHUMQFH

7KDONV VR FDP S , tHP HP EHUW RXVBRRUFRRNIQJ DQG , KDYH BRYHG WR

FRRN DQG SWHSDWH P HDOY VIKLRXJ KRXWP \ @H

7KDQNV VR FDP S , ®IDWHGJ VKH P HUWEDGJ HV QHHGHG VR EHFRP H

DQ (DI® 6FRXW ZKIFK KH®HG P H EHFRP H FRP IRUDE®! Z KHQ

QHFHWDU VBNLQJ FDWHRI P \ VHO

7KDONV VR FDP' S , WHP HP EHU WKH MR\ IXO VSIUWRI ViKH YHU |LOMW
JDWHUQJ 1Q : DWKIQIVRQ ' & 86% RI VKMRWH RI XV Z KR FUHDWAG VKH

,QWALDDVIRQDO&DP SIQJ ) HARZ \KLS DQG WH GHVLH VKDWIWQRWEH DQ

IRW DQL DARQEEXWD D (//2: 6+,3 E

7KDQNV VR FDP S , WHP HP EHU WWRXJK ,&) VKH M\ Rl @V1QJ lQ VKH

KRP HV DQG FRP P XQMHV Rl IHIRZ ,&) P HP EHW LQ P DQ\ FRXQWIHV
DIRXQG VIKH Z RUTS

7KDONVVR FDP S , Z IMKJ VKDWFRXQW DQG Z RUTB FRP P XQMHV FRX@®

EH @Q\H VKH % 67 RI FDP S FRP P XQMHV

0\ QDP HLV' IFN &KDP EHUDLQ DQG VKLV LV MMWASDUARI P \ ,&) FDP S WRU

AZS 60 0 P) (o)1 2S &pHy p T :p2hiBp HISH 2uS8@U® 1S2 ' po ®

20u2 . P2qubS8o i W8 H PuH P:/BuS ®§ HEHHZU D6 | SO

§Sy / § yy P Bl 2Py p2SH : H § y .
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e 7KH ,QGLYIGXDY FRQMMARI (P HUVMXVO HP EHW/DQG  DFVXDOSD\ LQJ ,QGLYLGXDO
0 HP EHW/

e &) FXUHQV® KDVP HP EHW DQG DIl LODWAV [ LRP FRXQWIHV

wOw 022RX 1002 y( 20J%RA2 AX 'y

7KH LOWRGXFVIRQ RI VKKH D) DWB.KHFNRXVESDJ H KDV \WJ QULFDQV® VP S LHG ViKH
P HP EHUKLS WHQHZ DOSWRFHW IRUFDP SV DQG RU DQL] DMRQV %RViK 3 D\ 3 DODQG
6WISH DWIH QRZ IX@ LOWAI DG DQG Z LGH® XVHG SWRYIGIQJ P HP EHW/ Z VK
VHFXUH DQG FRQYHQLHQWSD\ P HQWRSVIRQV

0 HP EHUKIS IHHV DQG YDAGIW SHURGV IRU DWH DV IR@RZ V
e« &DP S 2 UWDQY DMRQ ?86' ? \HDUP HP EHUKIS

e $WRFIDMRQ ?86' ? \HDUP HP EHUKIS

o ,QGIMGXDO?8 6' ? \HDUP HP EHUKIS

o YXMOHW S IILIDVA ? 8 6° ? \HDUP HP EHUKIS

0 HP EHUKILS QXP EHW DQG RYHID@WHQGY WKRZ P SWIRYHP HOWFRP SDWHG VR
WHFHOQW\ HDW/ KRZ HYHU WH\ WP DIQ EH®Z WKH GIYHY DFKIHYHG LQ HDUWDHU
SHURGV

7R WXSSRUW LHWQURQ DQ DXVRP DWIG DQG P RWIH SHURQDA HG WHQHZ DO
WHP L.QGHU MWHP KDV EHHQ P S®P HQWG IRU H[ SILHG P HP EHUKISV ,Q
DGGIMRQ ViKH RIILFIDOP HP EHUKLS @MSXE@MKHG RQ VKH ,&) Z HEMWM LV QRZ

XSGDWG GXUQJ WH ILWMWZHHN Rl HDFK P RQW HQWXUQJ DFFXWDW DQG
FXUHQWHFRUGY
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,&) $FDGHP \ LV D VHUHV RI @QYH ] RRP  Z HELQDW WWKDWHQJDJH FDP S SWRIHWIRQDY

Z W VRSIFV Rl LOVAWHWV 7KH J RDOLY VR WKRZ FDWH GUIHWHQWZ D\ V Rl GRIQJ VKIQJV VR

DFFRP S@K VKH VP LU FRWH MWXHV Rl VKH FDP S P IMMRQ ( DFK HSIMVRGH LV GIG E\

YRXQWAHWY VR EUQJ VRI HKHU GIDGHWY ILRP  DIRXQG VIKH Z RUGS |RU GIVFXWRQ DQG

GDWILQJ 7KHWH LV VSHFULF FROVWQWGHQYHY DQG RSSRUMXQIVIHV IRU SDWFLSDOQW VR

HQJDJH Z MK HDFK RVKHULQ P XOMS® Z D\ V ( DFK HSIMRGH LV IHFRUGHG DQG DGGHG VR

VKH ,&) <RX7XEH FKDQQHOWR VKDWIWFDQ EH YIHZ HG MWIAU DQG WKDWHG Z IMK VKRWH

XQDE® VR DWHIQG VKH @YH VHWMRQ 7KH SUP DU @QJXDJH IRUVKH SUHVHQUIMRQV LV

(QIM@MK Z MK VRP H FROVHOWADQVIDWAG DQG SIRYIGHG LQ D Z RUWG GRFXP HQW

( DFK ,&) $FDGHP \ 6HDVRQ WDUN LQ 6 HSWP EHUDQG HQGVLQ 0 DUFK RU$ SUO6BR IRU

ZHKDYH HSMGHVIIRP VWDVRQ DQG HSIMRGHVIWRP WVHDWRQ

TKHWH TXRVAV ILIRP  SDUFLS DQW VKLV \ HDUWHD@® VXP XS VKH H SHUHQFH

e ra uS®AShp HZU :Sy p 2 Pl qu: S2 P ®HZui  2®Is

e IXHI2ZUHDH (pyu@ i i p:0S2u:ty BE2@BIEBPHY: S ®8S i 20 H DuHZu2H
§2uSHL: PH :lIs

o rXIudH86 : p2H 8Sy / uS®U2 2y S2 P ®HAui 2®ls

X1 ! (owaeAAAAA, §X 2

( ITHFVWYH &DP S 6VDIl 5 HFLXIVP HQW

+RZ VR + RWAD: ,&6 3RS 8S ( YHQW

, QVALRDVIRQDOB HW/SHFVIYHV RQ 6 XP P HU&DP S %HW\B LIDFWFHV

,&) &DP S 6WG\ 7RXW/1Q &KIQD

. H\ 7DNHDZ D\VIWRP VKH $ X\WDADQ &DP SV $ WRFIDWRQ & RQIHWHQFH
6VIDIILQJ 6ROXMRQVZ WK ' DQ: HIU -DFN6FKRW

[ ]
o OO OO0 OO OO O
—~ A~ AN N~

&) $FDGHP \ VHUHV DV D Z RQGHUXOZ D\ IRU VKH LOWAUWQDVRQDOZ RUB RI FDP S
SWRIHWRQDY VR W\ FRQQHFWAG EHVZ HHQ VKH &RQJ LHW HYHQW - RLQ XV IRUIXVXWH
VHWLRQV
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6(66,21 ' (6&5,37,21 S5HFXMQJ VKH W KWWDII IV FUMFDOVR GHQYHUQJ D \DIH
HQIDIIQ] DQG P HP RWDE® &DP S H[ SHUHQFH /HDW KRZ VR GHILOH WKH LGHD
FDQGLGDWA SWRILB XD H HFXWP HQWVIRRY DQG FUHDW DQ HQJIDJLQJ KLUQJ SURFHW
VI DWHQVX UHV VIKH L] KW W RU\ RXU&DP S

7KLV VHMRQ Z LGK DG @QYH LOVIALS LHVIVIRQ LQ & KLQHVH DQG 6 SDQLVK

6SRV@IKW,&' &  7KDONVZR&DP S

) DFLOVDVRU * DEUHG® 5 DL@

6 SHDNHU 7HQQDQW, LX

$ VSHFIDODYKDQN \ RX EVR H ,&) $FDGHP \ WDP |RUFRRUGLODAR] VIKH SUHVHOVIDIRC
RI VKLV HSIMRGH ' U * Z\ QQ 3RZ H@® * DEUH@ 5D . DA 7DLQRU ~ $®I[ LD 61GHU $C
HYHQ P RUH VSHFLDOVKDQNV VR 5 XV ) HQJ DQG / XFLDQD & RQWHLDV | RULOWALS ULHIQJ @YH

9IGHR WHFRWGLQJ KHWH KWBY \RXWEH $N . H201 V



https://www.icfconnect.net/s5e3-effective-camp-staff-recruitment/
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6(66,21 "' (6&5,37,21

“RIQ WKH ,&) $FDGHP\ DQG : RP HQ LQ
&DP S WDP RQ )HEWXXDU WK DW DP
( DWAWD IRU D Z HELQDU VMDWEUQJV WKH
SRZHUXO P HWDJH RI VKH : RP HQ LQ
&DP'S 6XPPIW VR WKH ZRUBZIGH
FRP P XQIW RI VIKH , QUALODVIRQDO&DP SLQJ
JHORZ KIS 6D\ WXQHG IRU P RWH
LQIRWLP DWRQ DERXWVKH Z HELQDU FRQWAQW
DQG KRZ VR W Q XS IRUVKLY XQLT XH HYHQW

) DFLOVIDVRLYY * DEUHQ 5 DI@ . DV 7D\ GRU
91GHR WHFRUGLQJ KHWH
KWBV ZZZ IFIFRQOHFWOHW H Z IEV SRS XS
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$ JWHDWVXP P HUFDP S LVP RWH VKDQ M\MDFYIIHV@VE DQ H SHUHQFH VKDSHC
E\ D FGDU P DMRQ WWRQJ O®DGHUKIS DQG D FRP P VP HQW VR \ RXWM
GHYH®RSP HQW - RIQ LQGXWW H[ SHUW ILRP WKH ,&) FRP P XQIW DV ViKH\ \KDU
IOWKW RQ KRZ D FDP SB/ SXWBRW FDQ LQIXHQFH HYHUWKIQJ IWRP
SWRIWDP P 1QJ VR P DINHVIQJ VR WIDII FXOXWH : KHIKHU\ RXBH GRRNLQJ VR LHILQK
\RXU FDP SB/ IMRQ RUJDIQ QHZ LGHDV IRUFLHDWQJ P HDQLQJ IXOH SHUHQFHV
VKLY IOWADFYH  SDQHO Z LD SWRYIGH J®EDO SHUSHFYHV DQG  DFVIRQDE®
VIDNHDZ D\ V

HEDH SGRWH
7 0LMRQ' WYHQ &DP SV +RZ D FBIDUSXWSRWH VKDSHV SWRIWDP V P DINHQJ
DQG RYHUDGVXFFHW
7  $XVKHOWF 0 DINHVIQJ 6WDVIAJIHV IRU FRP P XQIFDWQJ D FDP SB/ GHHSHI
P DWMRQ EH\ RQG MVADFVIMVHY
7  <RXW ' HYH®RSP HQW +RZ P HDQIQJIXOSWRIWDP P 1QJ IRWHL/ FKDWDFW
JWRZ VK DQG @H®QJ P SDFW
7 6WDII / HDGHUKLS  &XOXWH Y%HVWSWDFFHY IRUMDIQLQJ WIIT VR HP ERG\ DQC
SDWRQ FDP S YDOXHV
+ RWV * DEUH@{ 5D 5 XVK ) HQJ
3DQHOMV -RKQ -RUHQWRQ . DWi 7D\RU 3DE®R &D\DV $ WMWK ' U 6LP RC
6DP EWDQR
9LGHR WHFRWGLOJ KHWH
KWBYV ZZZ IFIFRQQHFWOHW _H  LOVAWDVMRQDOS HU/SHFVIYHY RQ EHVWS IDFVIEHV
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$V ZH SWHSDWH IRU VKH ,QWALODURQDO &DP SIQJ &RQJHW 1Q

&KLOD Z HRH VDNLQJ D VSHFLDODSSIRDFK VR RXUMKG\ VRXW/ ,QWHDG

Rl IRFXMQJ RQ DMQJ®{ FDP S Z HEDYLUXD@ YIMMWHLI KWFDP SV DFLRW

&KIOD P HHVIQJ GLLHFVRWY DQG H[ SGRRUQJ VKH EWHDGWK DQG VFRSH RI

VIKHLU SWRJWDP V IRU D EHKLQG WMH VFHQHV GRRN GHWJ QHG IRUFDP S

SWIRIHWMIRQDY WHHNIQJ VR EWRDGHQ WKHWU SHUSHFMHY DQG

XQGHUMDQG VKH J REDOFDP SLQJ MQGWFDSH

-RIQ XVWR

e ([ S®RW HLI KWGLYHUH FDP SV DFLIRW &KLQD

« 0 HHWFDP S GLLHFVRWY DQG ®iDU DERXWKHIUS R WDP V

e *DIQ IOWIKW LOWR ViKH JWRZ IQJ FDP S HGXFDWRQ P RYHP HQWILQ
&KLOD

e 3HSDW IRUVKH , QWALQDVIRQDO&DP SIQJ &RQJ HW

) DFLOVDVRU . DVl 7D\ GRU

6 SHDNHW/- RKQ - RU HQVRQ 5 XK ) HQJ

9 IGHR WHFRWGLQJ KHWH
KWBY \RXWEH83= <X: F- <"WL L BIU9W $' |<9P
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6(66,21 ' (6&5,37,21 7KLV VWMRQ LV D P XVWDWHQG IRU DQ\ RQH LOWAUHWIG LQ JGREDOFDP S
WHQGV RSHUDVRQDOE HWAS IDFVIFHV DQG GMRQV DSSAFDE® VR FDP SV DIRXQG VIKH Z RUTB
K DW< RXED HDUD

e /HDGIQ) )RIZDWG $&$B 3WRIHW $GYRFDF\ DQG 9IMRQ IRU &DP SV 1Q $XWADID 3 HWAl
0F RXJD® $&$ &(2 ZLOMSWRYIGH D FRP SIHKHQWYH GRRN DWVKH @VAVWXSGDWAV [LRP  VIKF
$XWWDADQ FDP S VHFVRU DQG WKDWH NH\ J@REDO VDNHDZ D\V IWRP  VIKHLWU UHFHQW QDVIRQD!
FRQIHIHQFH 3 HWAU Z LG FRYHU VRSLFV VXFK DV * RYHWQP HQWS5 HOMRQV ~ $GYRFDF\ 1 DURQD
,QUXWDQFH 3WRIWDP  &HQVXV $FFUHGLVIMRQ 6VINHKRG@HU ( QIDIHP HQW $&$ 6WDWAJLF 3MQ
5 HVRXUFH 6 XS SRUAS XV RVKHUUHDWIAG VRSLFV

e 6WHQIVKHQIQJ 6VDQGDUGY $FFUHGVIMRQ %XQNV 5RSHY 2 SHUDWRQDOS SGDVAV $ FLRW VKKF
&DP SVBHFVRU ' Z LIKWH X® H $&$ 0 HP EHUKLS DQG 3 DUPHUKLSY 0 DQDI HU Z LADSLRYIGH DC
XSGDWA RQ D QXP EHURI P DWW/ DURXQG VHFVRUWDQGDUGY DQG SIRMIFW

e 7KH* UWRI ) HHGEDFN + RZ / HDGHW/ %XLGB &XAXWH 7KWRXJ K + ROHWW&RQYHUDMRQV /1] ]\ 3XJIK
6HQLRU 0 DQDJ HU ( GXFDWRQDO' HOYHU 7KH 2 XVBRRU ( GXFDWRQ * IRXS ) HHGEDFN FDQ EF
VFDU ,W FRQQRVIMRQ LV RYHWZ KH® 1QJ® QHIDYH ,Q KHUSUHVHQVDMRQ /1] ]\ DAV XV VR IXLE
VWDW DWRXQG ? KRZ FDQ ZH FUHDWA D VSDFH VIKDW HQFRXWDJHV SRVMNH DQG FROWUKFVINMF
IHHGEDFN VR EH GHQYHUHG LQ D QRQ FRQWYHG Z D\ E

6LP XODQHRXYV WDQVIMRQ LQ 6SDQIVK 0 DQGDUQ SWRYIGHG

91GHR WHFRWGLQJ KHWH
KW8BV ZZ Z IFIFRQQHFWQHWFI DFDGHP \ V H NH\ VDNHDZ D\ V ILIRP  VKH DXWAD@DQ FDP SV DWRFIDMRQ FRQIHWHQFH
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“RIQ ' DQ: HWDQG - DFN 6 FKRWVIRUD IRFXVHG DQDOWV Rl VKH 6\DI|
BXUH LHVXQV

7KLY VAWRQ LV GHW QHG IRUFDP S RZ QHW DQG GLLHFVRY/ VHHNIQJ D GDVD
GUYHQ DSSIRDFK VR VIKHLU Z RINIRUFH VADWAI\ 9% WHYLHZ 1QJ FXUHQW
WHQGV DQG EHW SWFWFHV ZH ZL@® SWRYIGH \RX ZIMK VKH FUMFDO
LQIRWP DIRQ QHHGHG VR WIE LT H DQG WHQJ VKHQ \ RXUFDP SB/ WIDP

,Q VKLVHSIMRGH Z H Z LAOSIRYIGH D FRP SUHKHQWLYH GRRN DVWWKUHH YLVIDODUHDV

| +WQJ  5HWQVRQ 7WHQGY $ Q REMIFIYH LHYIHZ RI VKH IRUFHV LQI XHQFLQJ
VKH VDGBIQW P DINHW DQG  HITHFVIYH \WMDVIAJ IHV IRU WIDII  UHWQVURQ DQG
WHFKLVP HOWYH®RFLW

| 6RXWUFIQ) 1HZ 6WDI $ VKFWWHG GLMFXWRQ RQ IGHQW\IQJ DQG
DFFHWLQJ GLYHUH VDBIQWSRRY VR P HHW XV UH WIDI [1QJ GHP DQGV

| 3IRFHW 2 SWP []DARQ * XIGDQFH RQ WWHDP @QIQJ \RXU KWIQJ DQG
RQERDLGLQJ SWRFHWHV VR [P SWIRYH WDII HQJDJHP HQWDQG FRP S@DQFH
ILRP ViKH LQIMDODS SQFDMRQ

9 IGHR WLHFRWGLQJ KHWH
KWBY 77 7 [FIFRQOHFWOHW H WIDIHLQJ VROMRQV
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7KH VK ,QWAURDMRQDO&DP SIQ) &RQIWKHW ,&& IV VHWWR EH D
MQGP DIN HYHQW IRU WH ,QWAURDMRQDO &DP SIQJ ) HIRZ \KIS &)
VFKHGX®G IRU1 RYHP EHU ? 1Q &KIQD 8 QGHUWH VKHP H * (REDO
&DP SIILH 6KDUQJ : IVMGRP 6SDWNIQJ ) XWUWHV VIKH FRQJ UIHW Z La@J DVIKHU
SWRIHWMRQDY WHWHDUFKHY DQG JRYHWQP HQW WHSWHVHQVDMYHY | LRP
DIRXQG WH Z RUB VR FHBEEWW VKH WDQVRW DYH SRZ HU Rl RXWRI
VFKRROBIDLQLQJ
7KH FRQIKHW Z 1@ H S®RWH FUWFDO WDFNV IQFXGIQJ) &DP S DQG
7HFKQR®RJ\ &XOXWH DQG ' LYHMW DQG ,QFOXMRQ ZKI® RIIHUQJ D
XQLT XH GRRN DWAKLQDB/ DSIGO JWRZ IQJ FDP S LQGXWM
7KH HYHQWR/ YLVXDO IGHOQWW@QVSILHG E\ WH &KIQHWH /IRQ ' DQFH@
HP ERGLHV D VSIUWRI H SGRRIDMRQ DQG KDWPP RQ\ $V ,&) P RYHV VRZ DG

ZH QYW P HP EHW VR NMRLQ WKLV * GREDO&DP SIILH VR H FKDQJH
Hl SHWMH IRWHU LQVALRDVRQDO XQGHUAMDQGLQ) DQG WKDSH D EWJKWAU
IXVUH IRU\ RXVKK Z RUBZ LGH VIKLRXJ K ViKH RW DQL] HG FDP S H[ SHUHQFH

IBS§AAAASOP S. 2D
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7R HQUFK VKH FRQJ IHW H[ SHUHQFH D VHUHV RI SUH WDIQLQJ HYHQW DQG
VSHFID@ HG FHUMLIFDVMRQ FRXUMHV LOQFOXGIQJ WKH ,QUALODMRQDO &DP S

' WHFVRU&RXUH ,&' & Z LASWHFHGH WWH P DIQ J DWHUQJ 7KHWH VHWIRQV
SWRYIGH LOWAQWYH SURIHWIRQDOGHYH®RSP HOW HQVXUQJ GH®J DVIAV DULYH
Z WK VKDUHG J REDOP HVIKRGR@®RJ LHV DQG D IRFXV RQ KROMIF HGXFDWRQ

7KH FRQJ IHW VFKHGX® LWHO LV SDFNHG Z LK NH\ QRW VSHHFKHV RYHU
SDWDAHOZ RINVKRSV DQG DQ P P HUAYH H[ KLEMRQ VKRZ FDMQJ VIKH @AW
IQ FDP S WFKQR®J\ DQG HTXLSP HQW $ WHQGHHV Z LG WDQMMRQ |LRP
GHHS GLYH VHWWMRQV VR DFIYH RXVBRRU H[ SHUHQFHV DWVKH Z RUT FDW
7KDLZ RR 6NL5 HVRUV

) RARZ 1QJ VKH IRWP DO VHWRQV SDUIFISDQW FDQ MRLQ H[ FOXMYH SRW/
FRQJIWHW VRXW VR H[ SBRWH &KIODB/ FXOXWO KHUWRIH DQG LW P RW/
LOQRYDWYH FDP S VAV 2 SIRQV LQFOXGH UHJ LRODOVRXW/ RI VIKH * UHDVAUYD\
$UHD DQG 4 LOX DV Z H®DV VKH XQITXH &DP S DQG &XAXWH H[ FXUARQV
7KHWH VRXW/ RITHUD WDWH RSSRUXQIW VR VHH VIKH SWDFVFDODS SQFDVIRQ Rl
&KLODE FDP S LQGXWM JRZ VK DQG IRWHU @WIRJ FRQQHFVRQV VIKURXJ K
VKDUHG VWDYHODQG GLVFRYHU

IBS§AAAASOP S. 2D
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7KH , QWALQDVMRQDO&DP SIQJ ) HIRZ \KLS ,&) DQQRXQFHV 7DDV DQG
6 YHV@OD . RQRQHW DQG 5 RELQ + RRG &DP S DV VKH $ EERW
) HOQQ' K] KED $Z DUG 5 HFLSLHQW

7KH ,QUAUQDVIRQDO&DP SIQJ ) HARZ \KLS LV SIRXG VR SUHVHQWVKH $ EERWV) HQQ
' K] KED $Z DUG VR 7DDV DQG 6 YHV@QD . RQRQHW IRXQGHW RI 5RELQ + RRG &DP S
7KV DZDWG WFRIQJHV VKHWU HWDRWIQDY FRP P WP HQW VR  LOWAUQDVIRQDO
FRRSHUDVIRQ FLRW FX®XWOH] FKDQJH DQG VKH SIRP RURQ Rl ' X] KED @AH VSLUWRI
IUHQGWKLS @ IVIKLQ ViKH J GREDOFDP S FRP P XQIW

6LOFH W IRXQGLQJ 1Q 5RELQ + RRG &DP S KDV EHFRP H D SUHP IHU GHWIQDVIRQ
IRU\RXVK DJHG ? 2 SHWDWQJ ILYH WXP P HU VHWWMRQV IRU FDP SHW HDFK
DARQJ VIGH \ HDU LRXQG 1DADQG Z LOVUSRIWDP V VIKH FDP S LV EXLOWRQ VKH SKLBRVRSK\
Rl DGYHQWWH SHGDIRJ\ DQG GLVFRYHUQJ VIKH XQLT XH VIDBIQW Rl HYHU FKLGS
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. H\ KL K@ KW RI VKHLULQWADMRQDOP SDFWIQFOXGH

e (QIOK IQ $FURQ $ VJIQDWH SWRIWDP  HDVXUQJ
QDVIYH VSHDNHW/ ILRP  DFLRW VIKH J GREH
* REDOGWDIILQ) 3DWQHUKISY Z WK &&86$ $,(6(&
1 RMQJKDP 8 QLYHUAW DQG 8 QLYHUAVE &D ) RWDW
9HQH] LD KDYH EWRXJKWWDII ILRP * KDQD ViKH 8 6$
=P EDEZ H DQG EH\ RQG VR LQVSLLH FDP SHW/
&RADERWDWYH ([ FKDQJHV 5RELQ +RRG KDV KRWHG
MRIQWSWRIWDP V Z MK GUHQGDU 86 LOWIXRQV QNH
0 RVRUSRUN &DP S DQG 6HDFDP S IDFIOVMDVIQJ @H
FKDQJ LQJ VWDYHOIRU5 X\MDQ FDP SHW/

7DDV DQG 6 YHV@QD KDYH EHHQ LOWUKP HQVDOLQ SWRIHWIRQDA LQJ VKH LQGX\WM

VIKLRXJI K KLI K GIYHOWDLOLQJ LOIMDVYHV

e & & /HDGHUKLS 7DDV KHSHG DUDQJIH VIKH 1AV, QUAUQDVIRQDO&DP S ' LLHFVRU
&RXUH ,&' & 1Q 5XWD LQ Z RINIQJ DRQIMGH LQGXWM LFRQV $ P DQG
DQG %HYHWD %D + H HYHQ VSRQWRUHG VIKH WDQVIMRQ DQG SXEQFDWRQ Rl VKH
&' & VM[ VERRN LQVR 5 X\MDQ
&&& BXFFHW 7KHWU ,QWALQDWRQDO&DP S &RXQWH®RY &RXUH ,&&& WDIQHG
RYHU \RXQJ FRXQWH®RW/ IRP GUIHHQW LHI IRQV  IHDWUQJ H[ SHW
VSHDNHW/ ILIRP  &DQDGD &R®P EID * HWPP DQ\ 7XWNH\  DQG 9 HQH] XHD

6VDQGLQJ RXWDV D EHDFRQ Rl JHQHIRUW DQG J®REDOYIMRQ 7DWDV DQG 6 YHV@QD

O@XQFKHG VKH ,QWALDDMRQDO&DP S 0 DQDJHP HQW,QWALQWKLS 3WRIWDP  1Q

7KLV IX@® VSRQWRWHG LQMDWYH KRWHG SWRIMWRQDY IWRP ,QGID %D O DQG

9 HQH] XH® FRYHUQJ DAH[ SHQHV@ RP  LOVAUDDVRQDO @ KW VR VKIMRQ

QWMWY [P P HUHG WKHP VHOHV 1Q UW P DQDIHP HQW KXP DQ WHVRXWFHV DQG

SWIRIWP GHW Q Z KLB VKDUQJ VIKHIURZ Q FX@XUHV VKLRXJ K, QUAUDDVIRQDOL L] KW

7KLV SWRIWDP KDV QRZ HYROHG LOVR DQ $ XP QL&XXE HQVXUQJ D MHARQJ QHVEZ RWN

Rl VXSSRUMRUWKHWH HP HUI LQJ J GRE DOBIDGHLY

,Q\SWWHG E\ WMH \VSIWWRI 6HDFDP S 5RELQ +RRG GHYH®RSHG D XQITXH \DIOQJ

SWRIWP DERDUWS VKH ) UJ DW 6 KVDQGDUABDQ H[ DFWHSQED RI 3 HVAU VKH * UHDVBY/

KIS &DP SHW H SRWHG WMH %DME 6HD DQG ' HQP DIN E®IQGLQJ P DUQH

VFLHQFH Z VK VKH KIMWRU Rl VK FHQWXU VHDIDUQJ

7KH . RQRQHW Z RN WDQWFHQGV ERUGHWY WLRIQJ VIKH FDP SLQJ H[ SHUHQFH LOVR D

P DWAUFOW LQ J REDOGLS@P DF\ DQG P XVXDOWHVSHFW
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CiPo &S®SNR NP

JRUP RWH WDQ  \HDW 8IXN KDV EHHQ WKH

XQWHQ EXW HWHQWDO YRIFH RI ,&) B/ GLJ VDO

SWHWHQFH : KI® P DQ\ RI XV P HWIDFH VR IDFH DW

FRQIHHHQFHV FDP SV DQG %RDUWS P HHQIV

DURXQG VKH Z RUG 8 IXN Z DV RIVIMQ VKRXVDQGV RI

P LBV DZD\ EHKIQG D VWLHHQ TXLHD HQVXUQJ

VKDW, &) FROVOQXHG VR P RYH IR DG LQ D GLJ IMDO
Z RUB

7KH Z HEMWAV KH EXLOVDQG P DIQVBLQHG Z HIH QRW
VP SO WWFKQLFDO SOMRWP V' 7KH\ ZHWH ,&) B/
ZIQGRZ VR VKH ZRUB VKH UMW S@FH Z KHWH
SHRS® GIMFRYHWHG ZKR ZH DWH ZKDW ZH
EHQHYH DQG KRZ ZH VHWH WWKH JQREDO FDP S

FRP P XQIWW 7KWRXJK KLV ZRWN ,&) IRXQG W
GLI VDO IGHQUW W FOUW DQG W DELOW R
FRQQHFWZ MK P HP EHW/ILRP RYHU  FRXQWIHV

8 IXNB/ GHGLFDVIRQ JRHV IDU EH\ RQG VAFKQLFDOWNL® : KDWKDV J XIGHG KLV Z RWN LV D
JHQXLOH EHAHI 1Q ,&) B/P IWMWRQ DQG LQ VIKH SRZ HURI FDP S HGXFDVIRQ VR FKDQJ H QYHV
7KLV EHOHI IXHBIG KLY FRXQVBIW YRXQWAHU KRXW WKH @V QLI KW VKH XSGDWAV VIKH
WHGHWI QV VKH SWRE®IP VROIQJ P RP HQW WKH QHZ LGHDV KH TXIHV® SOMQWAG + LV
HIRW ZHWH QRW IRU YMEIOW RU WHFRIQMRQ EXW RXW Rl FRP P W HQW VR D
FRP P XQW KH FDUIHG GHHSO® DERXW

+ H KHGHG XV EUGJHV + H KHGHG XV WD\ FRQOHFWAG + H KHGHG XV VM@RXUWRU VR
VIKH Z RUT

$ QG KH GLG D@RI VKLV Z MK KXP LAW J HQHIRMW DQG XQZ DYHUQJ WHIDELAW RU\ HDW/
Z KHQ ,&) QHHGHG VXSSRUWQR P DWMAUKRZ VXGGHQ RUGUILFXAV8 IXN Z DV VKHWH + LV
FROWIEXVIRQV KDYH VRXFKHG HYHU P HP EHU HYHUY YIMVRUDQG HYHU SDWQHUZ KR KDV
HYHUFRQQHFWAG Z MK ,&) RQ@OH
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APa @B APh: @b

7XYWKIQR MXWDH\ Z MK VIKH ,&) EHI DQ DWWKH ,&&
1Q 7RM R Z KHUH VKH | LDAMHS IHVHOWAG VIKH
,QADDVIRQDO  &KIABIHQR  &HQWAU 1 DILDP GDO

&&1 DQG VWKH 0 RQJRADQ FDP SIQJ
FRP P XQIWW 6lQFH WHQ KHU LQIKHQFH KDV

JWRZ Q H SRQHQVDA

y WHFVRU * HOQHWDO Rl ,&&1  6SHDWKHDGHG

WDQVRWPP DAYH \RXWK SWRIWDP V DW RQH Rl

0 RQIRADV SWHP HUFHQWAL/

B HIIRQDO 5HSUHVHOIMYH — 6HWHG  Z WK

GLMDFVIRQ RQ VKKH ,&) %RDUG EUGJLQJ VKH JDS

EHVZ HHQ QDWRQDO IQMDVMHV DQG J®EDO
WDQGDLEV

\8 IMMIGHQWRI ViKH 1 DURQDO&DP SIQJ $ WRFLDWRQ
Rl 0 RQJIRAD &RQVQXHV VR VKDSH VIKH GRP HWIF

WVHFVRU DQG EXIGB REXW FWRW FXAOXWDO
IDP HZ RUNV

7XYWKLQ LV SHWKDSV EHWNQRZ Q IRU KHU XQZ DYHUQJ FRP P WP HOWVR VIKH J ®REDO
FKIG® 6KH KDV GRQJ EHHQ D YRFDODGYRFDWA IRU VKH ,&) B/ LIR®I 1Q HQIDJIQJ DQG
HP SRZ HUQJ VIKH QH[ WJ HQHUIDMRQ RI FDP S SURIHWIRQDY + HUSHUAMQFH DQG YIMRQ
®IG VR VKH @QGP DWN © RWE Rl &DP S / HDGHUKILS LQVR 7RP RURZ WDIQIQJ 7KLV
IRWPP DVIYH ILYH GD\  HYHQW EURXJ KWVRJ HVKHU \ RXQJ ®IDGHW ILIRP  QIOH FRXQWIHV@
LOFXGLQJ VKH 86$ $XWAUDID DQG VKURXJ KRXWS$ VD@W1 DILDP GDO FHP HQWQJ KHU
®4J DF\ DV D FDVIDX® W RULQVALQDVIRQDOFRRS HLDWRQ

%\ RQG KHU DGP IQMADMNH RGNV 7XVWKLQ KDV EHHQ D FRUWQHUMRQH Rl ViKH
LOVHWUQDVIRQDO FDP S VFHQH GHYH®&RSIQJ YWDO FRRSHUDVMRQ DJWHHP HOQW EHVE HHQ
0 RQJRAD DQG . RUHD DQG FRQWIE X\VIRJ UHI XMW VR J GREDOFRQIHUIHQFHV + HUZ RWN KDV
QRWRQ® SURIHWIRQDA] HG ViKH FDP SIQJ VHFVRULQ 0 RQJ RAD EXWKDV DOR EXLOVIDWIR]

EUGJI HVRI XQGHUAMDQGLQJ EHVE HHQ FXAXHV

7XYWKLQ GRHVQ WMMMWHH D FDP S WKH VHHV D FOWARRP  |RUJ GREDOFIV] HQWKLS + HU
WHFRJ QMRQ Rl VKH [P SRUDQFH RI \ RXViK GHYH®RSP HQWKDV IHVKDSHG RXULQGX WU
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7KH ,QWALQDWRQDO &DP SIQJ ) HAORZ \KIS LV
GHQW KWG VR KRQRU &KXOWP 9% DP EDVXUHQ
DIIHFVIRQDWA® NQRZ Q DV 9% DP ED ZIMK VKH
&) YXWHUO $Z DG $ VILHBIW DGYRFDW
IRU WH WDQVRWP DWVWH SRZHU Rl FDP S
9% DP EDB/ GIDGHUKLS KDV EHHQ LOWKXP HQWDOLQ
SOFIQ) O0RQIRAD DW VKH KHDUN Rl VKH
LOVLODRQDOFDP SLQJ FRP P XQIW
9% DP EDB/ FDUHHU LV GHILQHG E\ KHU DELOW R
EUGJH FXAOXWHV $VD IRWP HU,&) %RDUS 0 HP EHU
DQG VKH FXUHQW ( [HFXVIYH ' LWHFVRU Rl VIKH
1 DURQDO&DP SIQJ $WRFIDWRQ RI 0 RQIRAD KH
KDV XWHG KHU QQIXIMAF SLRIIFIHQR\  DQG
H[ VMQWYH WDYHO H[ SHUHQFH VR RSHQ GRRUW/ IRU
RVIKHLY/

6KH KDV SHWRQD® J XIGHG 0 RQJ RADQ GH®L DMRQV VR J GRE DOHYHQW DQG VHUYHG DV D
YIWVDOTDLVRQ | RULQVALQDVIRQDOYIMYRWY H| SGRUQJ VIKH 0 RQJ RADQ FDP SIQJ MQGVFDSH

+ HUGRQJ WDQGLQJ FRP P VP HQWR ViKH P DQDJ HP HQWDQG RSHUDVRQ RI 1 DULDP GDO
KDV HDUQHG KHUSUHWD LRXV LHFRJ QIMRQ [LRP VKH , QWALQDVRQDC:  RP HQ V $ WRFIDVIRQ
RI 0 RQJRAD ,: $0

% DP ED WHP DIQV D G\ DODQG DFVIYH SDUAFLS DQWQ GRFDO UHJ LRQDO DQG LQVAURDVIRQDO
IRUKP V HQVXUQJ 0 RQJRADK YRLFH LV D& D\ VKHDUG

3HWKDSV KHUP RW\WLJ QU LEDQWUHFHQWDFKLHYHP HOWLY K HUVXFFHW XODGYRFDF\ DVWWKH
KLJ KHVWBIYHY Rl JRYHUQP HOW %, Z RINIQJ FARVHO Z WK |HGHDODXVKRUMHY % DP ED
VHFXUWHG VIKH YIMRQ DQG IXQGLQJ IRUD P DWAYH H[ SDQVRQ RI FDP SIQJ RSSRUXQIVHV
1Q 0 RQJRAD

7KLV FRADERWDVRQ ®IG VR VKH HWDE@KP HQWRI ,QUALQDVIRQDO &KLABUHQR/ & HQWH
[1 DILDP GDO ERQ VKH VKRUHV Rl VKH WXQQLQJ + XY\J XO' DNH

P SDFWDWD * @QFH 6lQFH EHFRP 1QJ RSHUDMRQDOLQ 1 DIWDP GDO KDV
W QUIFDQV® LQFWIHDVHG VKH QDVMRQV FDSDFIW VR KRW/\RXVK Z HERP LQJ
FKLGBUHQ LQ VIKH VXP P HUDQG FKLAGBUHQ GXUQJ VKH Z LQVUVHDVRQ

% DP EDB/ Z RIN HQVXUHV VIKDWERWK GRP HWIF DQG LOQWAUQDVIRQDO\ RXVIK KDYH D VSDFH
VR JWIRZ ODW DQG FRQOHFW Z MK QDWUWH +HU GHGIFDMRQ VR H[ SDQGLQJ
LOIIDWUKFVUH Z KLB P DIQVDIQIQJ D GHHS IRFXV RQ FLRW FX@XWOH] FKDQJH P DNHV
KHUD WK® GHVHUYLQJ WHFLSIHOWRI VIKH %6XWIHUQ® $ Z DUG
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7KH,&" &VVKDWRRN SOFH LQ DWH

e L&' & 6KDQGRQJ &KIOD 1 RYHP EHU
e L&' & &KHQJGX &KIOQD 0 DUFK
e & & 0 HIFR 5DQFKR 6DQ - XDQ ) HEWXDY
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,Q ®W WDQ IRXUGHFDGHV ,&) KDV JWRZ Q DV DQ
RU DQL DVMRQ ILRP D GR]HQ RUWR P HP EHW LQ
FRXQMHV VR P RWH  WKDQ
P HP EHW/ DILODWAY 1O FRXQWIHV
0 DIQDIQIQ] P RP HOWXP DQG P HP EHUKIS
VHWEHV LV IQFIHDMQJ ® GLIEXOVDQG FRW® |RU
,&) DV D YRXQWHURW DQL] DURQ
&ROWIEXVIRQV WWRXJK VKH ,&) 3WHP IXP
6XSSRUMU 3WIRIWDP HQDE®! WH ,&) VR Z RWN
P RIH HIHFVIYHO 1Q P RWH FRXQWIHV ,&) FDQ
GHYH@RS FDP SIQJ DZ DIHQHW LQ P RUH FRXQWIHV
DQG HQFRXWJH WMH GHYH®SP HQWRI QDVRQDO
FDP SLQJ DWRFIDARQV LQ FRXQWIHV Z KHWH QRQH
H[ AW
$@®,8) 3WHP IXP 6XSSRUWHU FRQWEXVIRQV DWH
SMFHG 1Q VKH ,&) %XWHUQ ) XQG DQG DIH XVHG
DWVKH GIVFURVIRQ Rl VIKH ,&) %RDUG Rl ' LLHFVRW/
IRURQJ RIQJ LQIMDVIYHV
$Q ,&) 3WHP IXP 6XSSRUMU GHWIQDURQ LV
DYDIDE® VR DQ\ P HP EHU ZKR P DNHV DQ
DGGIMRQDOFRQWIEXVIRQ V VR VIKHIUP HP EHUKLS
HQHZ DORUDV D VHS DUDVW FRQWIE XVIRQ
7KH FDWWJRU Rl ,&) 3WHP IXP 6XSSRUMU
WHFRJ QU] HV DQ DGGIMIRQDO BIYHORI VXSSRUVIRU
&) DFWYW DQG ZRW EH\RQG EDWF
P HP EHUKILS

,&) 3WHP IXP 6XSSRWHUWHFRI QMRQ LV IQ SDFH
RQ D SHW DQHQWEDWV IRU D@ ,&) 3WHP IXP
6 XSSRUMKHW/
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%RQ] H 86'
6LOHU 86'
* R@ 86'

3 VXP 86

&) 3WHP LXP 6XSSRUMW/Z LOEH
DFNQRZ ®iGJ HG DWWKH BIYH DERYH EDVHG
RQ D FXP X@VYH FRQWE XVIRQ VIKDWP D\
LQFOXGH VHYHWDO,&) 3WHP LXP 6XSSRUMU
FRQWE XVIRQV

+2: &1, 3%$57,&3%7("

e (P DIOP HP EHUKILS# LFIFRQQHFWQHW

e 7KH ,&) 0 HP EHUKILS &KDW Z L@ HP DIO
EDFN Z MK VIKH SD\ P HOWRSVIRQV

e &ROQWIEXVADP QP XP RI 86’
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&DP S : HQRQDK
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6YHV@QD 7DWDV. RQRQHW
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,QVHLODVIRQDO&DP S 0 RQVIDQD
1@ XQGDV
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7KH REMIFVYHV Rl VIKH %@ - HQQ\
%RZ NHU 6 FKRDUKLS ) XQG DH R
SWIRYIGH IXQGVY VR DWW FDP S
SIRIHWMRQDY VR DWHIQG DQG
SDUAFISDW 1Q ,&&V ,&) WHILRQDO
FRQIHHQFHV DQG HYHQW ,&' &V
DQG RWHU,&) RW DQL HG WDLOLQJ
DQG DQ\ H[ MUQDOHYHQW LQ Z KIFK
WH ,&) %RDWG FROUGHW VKDW
SDUAFLSDVRQ Z L@IXUKHU,&) DIP V
DQG REMIFVIYHV

6LQFH &) KDV VXSSRUMG D
QXP EHURI GLIHHQWGH® DAV VR
DWHQG ERWK LOWALQDMRQDO DQG
WHIIRQDO  FRQIHWWHV  7KHWH
VFKROUKLS WHFLSLHOW KDYH JRQH
RQ VR P DNH D GUIHWHQFH LQ VKHIU

FDP SIQ]  FRP P XQMHV  DQG
DWIMMG 1Q VIKH J@REDO
GHYH®RSP HQWRI FDP SV

H ZHBRPH \RXU I[LQDQFLDO
VXSSRUV Rl WKH %@ - HQQ\

Y%RZ NHU6 FKRMUKLS ) XQG Z KLIFK

(11<9%: . (5)81

Zl® HQDE®! GHWHWIQJ FDP S
\RXWK ZRW DQG RXVGRRU
SWRIHMRQDY VR SDUAFLSDVM LQ ViKH
QH[W ,QWAWRDMRQDO &DP SIQJ
&RQJ WHW
7KH %@ -HQQ\  %RZ NHU
6 FKRMUKLS ) XQG Z DV HWIDE IMKHG
IQ P HP RU Rl D ®RQJ WP H IUHQG
VR ,QWALDDVRQDO &DP SIQJ W LV
GHMJQHG VR DWW/ Z KHQHYHU
SRWE® &RQJUHW GH® DVAV | LRP
WHJIRQV Rl VKH Z RUB Z IMKRXWWKH
UHVRXUFHV DQG VXSSRUARI D IRWP DO
FDP SLQJ DWRFIDURQ DQG WKHUHE\
VR HQFRXWJ H VKH GHYH®RSP HOWRI
RW DQL HG FDP SIQJ Z KHWH QRQH
H[ LW
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